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PRINCIPAL – THE DREADNOUGHT GROUP, INC. 

Henry Kaufman is Principal and Founder of The Dreadnought Group, Inc., a specialty 
consulting firm delivering best-in-class advisory and expert witness services in construction 
disputes and forensics, as well as construction management. With over five decades of 
combined experience as a general contractor on large-scale commercial, residential, and 
specialty developments, and a widely recognized and respected litigation consultant and 
expert witness – including on the stand in high-profile cases – Mr. Kaufman works closely 
with both plaintiffs and defendants in the areas of construction defects, contractual 
disputes and claims, professional standards of care for contractors, costs of work and delay, 
property damage and claim analysis, and construction safety. Kaufman has guided The 
Dreadnought Group through rapid growth, and today he and his team of consultants and 
independent architects, engineers, and technicians serve as an authoritative voice on 
hundreds of cases on the facts and nuances of construction means, methods, and risk. 

 
Career History 

Mr. Kaufman completed his undergraduate studies while concurrently working full-time in his family’s construction business. 
He joined developer and real estate investment trust (REIT) Consolidated Capital Companies in 1979, and quickly rose through 
the ranks to serve as Vice President at the firm’s Houston, Boston, and Miami offices; from there, he progressed through roles 
as Vice President with Lennar Homes, President at general contractor Gotham Construction, General Manager and Chief 
Estimator with Matrix Construction, and Executive Vice President with Art Construction. 
 
Orchestrating the ground-up development, rehabilitation, restoration, and build-out of boutique hotels, retail complexes, 
tourist attractions, commercial centers, multi-family properties, custom homes, and important historic properties, his expertise 
in means and methods enabled him to successfully translate two-dimensional architectural concepts into world-class projects 
delivered to exacting tolerances and meeting the highest safety and quality standards and most stringent codes for diverse 
jurisdictions across the United States. 
 
In 2012, Mr. Kaufman transitioned from development into construction and forensics consulting, joining national firm MC 
Consultants in a part-time role. Over the next eight years, he ascended to Regional Manager for the Eastern US, building a robust 
expert witness and consulting services practice that was the company’s highest-profit center. Critical to his success was the 
cultivation of a deep bench of nationally-recognized expert witnesses who testified in complex, multi-year cases at the state 
and federal levels. After briefly serving as Director of Expert Services at M2E Consulting Engineers, in 2021, Mr. Kaufman 
established The Dreadnought Group, which today is one of Florida’s fastest-growing construction advisory firms. 
 
Professional Credentials 

Mr. Kaufman earned his Bachelor of Arts from Southampton College and undertaken advanced graduate-level Construction 
studies at Louisiana State University. He is a Licensed State of Florida General Contractor and has completed extensive FEMA 
and OSHA training. He has collaborated on a research study on LEED construction on behalf of The Seminole Tribe of Florida 
and served on a state review committee analyzing energy efficiency in home building. 
 
Industry Leadership 

A recognized thought leader and important voice in the nationwide construction industry, Mr. Kaufman has served as a Member 
of the Research Section of the National Institute of Building Sciences; Member of the International Codes Council of the Building 
Safety Professionals; Board Director of the National Association of Home Builders (NAHB); Board Director and Chair of the Costs 
and Codes and Legislative Committees of the Florida Home Builders Association (FHBA); Board Director and Chair of the 
Legislative and Code Committees of the Builders Association of South Florida (BASF); Member of the Florida Solar Energy Center 
Advisory Committee; and Continuing Education Instructor in Estimating for Women in Construction. Additionally, he is an active 
member of the United States Coast Guard Auxiliary. 
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PROFESSIONAL EXPERIENCE 

THE DREADNOUGHT GROUP, INC.: Palmetto Bay, FL 2021–Present 
President • Expert Forensics Services 

M2E CONSULTING ENGINEERS: Miami, FL 2020–2021 
Director – Expert Services 

MC CONSULTANTS, INC.: Altamonte Springs, FL 2012–2020 
Regional Manager • Expert Services & Forensics Consulting 

APPROACH DEVELOPMENT, INC.: Miami, FL 2008–2012 
Partner • Bowling Center Development & Management 

ART CONSTRUCTION CO.: Miami, FL 1992–2008 
Executive Vice President • General Contractor & Consultant 

MATRIX CONSTRUCTION COMPANY: Miami, FL 1987–1992 
General Manager & Chief Estimator 

GOTHAM CONSTRUCTION, INC.: Miami, FL 1986–1987 
President 

LENNAR HOMES, INC.: Miami, FL 1982–1986 
Vice President • Developer & Builder 

CONSOLIDATED CAPITAL COMPANIES: Emeryville, CA (Remote Employee) 1979–1982 
Vice President – Houston, TX; Boston, MA & Miami, FL Branches • REIT & Developer 

FAMILY CONSTRUCTION & DEVELOPMENT BUSINESSES: Southampton, NY 1972–1979 
Partner 
 

INDUSTRY & COMMUNITY LEADERSHIP 

NAHB – NATIONAL ASSOCIATION OF HOME BUILDERS: Washington, DC 
Member – Board of Directors (Emeritus) 

NATIONAL INSTITUTE OF BUILDING SCIENCES: Washington, DC 
Member – Research Section 

FHBA – FLORIDA HOME BUILDERS ASSOCIATION: Tallahassee, FL 
Member – Board of Directors & Chair – Costs & Codes and Legislative Committees (Emeritus) 

BASF – BUILDERS ASSOCIATION OF SOUTH FLORIDA: Miami Gardens, FL 
Member – Board of Directors & Chair – Legislative & Code Committees 

FLORIDA SOLAR ENERGY CENTER: Cocoa, FL 
Member – Advisory Committee (Emeritus) 

INTERNATIONAL CODE COUNCIL: Washington, DC 
Member & Building Safety Professional 

ASTM INTERNATIONAL: West Conshohocken, PA 
Member 

NAWIC – NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION: Fort Worth, TX 
Instructor – Estimating 

UNITED STATES COAST GUARD AUXILIARY: Miami, FL 
Division Vice Commander 070-06 
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RESEARCH CONTRIBUTIONS 

“Cost of LEED Construction versus Conventional Construction Techniques,” prepared on behalf of the Seminole Tribe of Florida 
Native Learning Center. 2010. (Not Publicly Published). 

Acknowledged Reviewer – “Energy-Efficient Florida Home Building”, Robin K. Vieira and Kenneth G. Sheinkopf. Review 
Committee for Florida Solar Energy Center. 1988.  
 

EDUCATION & CREDENTIALS 

LOUISIANA STATE UNIVERSITY: Baton Rouge, LA 
Advanced Graduate Studies, Master’s-Level Coursework in Construction Management 

SOUTHAMPTON COLLEGE: Southampton, NY 
Bachelor of Arts 

• Additional Undergraduate Studies via The Ohio State University, LIU Post, and Suffolk Community College 

 
PROFESSIONAL CREDENTIALS 
State of Florida Certified General Contractor (Lic. #CGC1522171) 
State of Florida Commissioned Notary Public (Lic. #HH 565136) 
United States Department of Labor OSHA Authorized Construction Trainer (Expired) 
Accredited Claims Adjuster 
United States Coast Guard/FEMA Incident Command & Management 
FEMA Professional Continuity Practitioner I, Professional Development Certificate & Master Exercise Practitioner (Pending) 
 

SPECIALIZED TRAINING 

OSHA – OCCUPATIONAL SAFETY & HEALTH ADMINISTRATION: Washington, DC 
OSHA 500 – Trainer Course in Occupational Safety and Health Standards for the Construction Industry 
OSHA 510 – Occupational Safety and Health Standards for the Construction Industry 
OSHA 3015 – Excavation, Trenching, and Soil Mechanics 
OSHA 7505 – Introduction to Accident Investigation 

FEMA – FEDERAL EMERGENCY MANAGEMENT AGENCY: Washington, DC 
National Incident Management System (NIMS) 
ICS-100 – Introduction to Incident Command System 
ICS-200 – Single Resources and Initial Action Incident 
IS-201 – Forms used for the Development of the Incident Action Plan 
IS-250 – Emergency Support Function 15 External Affairs 
ICS-300 – Intermediate ICS 
ICS-339 – ICS Division-Group Supervisor 
ICS-400 – Advanced ICS for Expanding Incidents 
IS-700 – National Incident Management System 
IS-800 – National Response Framework 

Exercise Practitioner (Inclusive of Above) 
IS-120 – Introduction to Exercises 
IS-130 – Exercise Evaluation and Improvement Planning 

Continuity Practitioner (Inclusive of Above) 
IS-546.12 – Continuity of Operations Awareness 
IS-547 – Introduction to Continuity of Operations 
IS-548 – Continuity of Operations (COOP) Manager 
IS-551 – Devolution Planning 
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NATIONWIDE EXPERIENCE 

GENERAL CONTRACTING 
CO, CT, FL, KY, MA, MT, NJ, NY, OK, and TX 

CONSTRUCTION MANAGER, OWNER’S REPRESENTATIVE, AND/OR PROJECT DEVELOPMENT 
AR, CA, CO, FL, GA, ID, IN, KY, MA, MI, MO, MT, NH, NJ, NY, NC, OK, RI, SC, TN, and TX 

PROPERTY ACQUISITION ANALYSIS 
AK, CT, FL, GA, ID, IL, IN, KY, MA, MI, MO, NY, NC, OK, RI, TN, and TX 

CONSTRUCTION DEFECT AND FORENSIC INVESTIGATION ANALYSIS 
CA, FL, IL, MA, NJ, NY, PA, TN, and TX 

BUILDING CODE AND REGULATORY RESEARCH AND ANALYSIS 
AZ, CO, DC, FL, IL, MA, MT, NH, NJ, NY, OH, PA, RI, SC, TX, and WA 

PROPERTY LOSS INVESTIGATION AND ANALYSIS 
AZ, CA, DC, FL, GA, HI, IL, LA, MA, MO, NH, NJ, NY, OH, OK, NJ, NY, PA, RI, PA, TX, and VA 

CONSTRUCTION ACCIDENT INVESTIGATION AND OSHA ANALYSIS 
AR, CA, DC, FL, GA, IL, MA, MI, NJ, NY, PA, RI, TN, and TX 

LITIGATION SUPPORT 
AK, AZ, CA, CO, DC, FL, GA, HI, IL, LA, MA, MI, MO, MT, NH, NJ, NY, OH, OK, PA, RI, SC, TN, TX, VA, and WA 

 
Lists of Projects Constructed and Deposition and Trial Experience Available Upon Request 
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